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SECURITY
MARKING

The classified or limited status of this report applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

Ll

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT' GENERAL

TSASDSN 

lN, D.C. 20310 
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1A/ID EXED

AGAM-P (M) (23 may 67) FOR OT 7 Tunw0071

SUBJECT: @ar de ' ae t s oessons Learnedn , USA il

C e r uniSat ons roup (Vieeanam)tL orqael

TO: SE DSTIBTIN EFENSE OF nk tNle STATIS gWnIR TNE UEMEI OF TE R

TO:IOAG SEES DITRBUIO it U. S. I ., 3W~ 70 AM in
iS TRAMULUMiM OR THE WTioU OF its 0011Ta S

ANY MANW T9 M WATOME FEUM IUUT UVI LW

1. Forwarded as inclosure is Operational Report - Lessons Learnied,

6L/ Headquarters, USA Regional Communications Group (Vietnam) 
for quarterly

period ending 31 October 1966. Information contained in this report

should b e-btider' -•d" evaluated by CDC in accordance with paragraph 6f

of AR 1-19 and by CONARC in accordance with paragraph 6c and d of AR 1-19.

Evaluations and corrective actions should be reported to ACSFOR OT within

90 days of receipt of covering letter.

2. Information contained in this report is provided to the Com-

omandants of the Service Schools to insure appropriate benefits in the

C.> future from lessons learned during current operations, and may be adapted

Sfor use in developing training material.

1 '-k-J BY ORDER OF THE SECRETARY OF THE ARMY: L

•*.'•~~C A. ST'•," I EL'--aU _La.......,, ,,,,=

L_ Colonel, AGC

as ". .Acting The Adjutant General "
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CONFIDENTIAL
USA RGIONAL C U-PICATI'Ci48 GPOJP (VIETNAM)

APO Sim [raneiveo 9"243

sCcrG..poO

SI•JRTCT: Operational ieport for Quarterly Period Ending 31 October 1966,
Report Control Symbol CSF•-65.

TO: Commanding General

Ist Signal Brigade (MSASTRATCCI)
APO 96307

1. Reference

a. AR 1-11, dated 26 May 1966

b. USARV Regulation 870-2 7

2. Subject report is attach asr •nclIors 7e 1l.

1 Incl YAN COWAY
as olonel, SigC

Commanding
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SULJEaCT Operational !'eport for Quarterly Period Ending 31 Oct 66

(RCS CSFOR-65)

SLUCTION I

SIGNIFICA.T ACTIaVITIES

I, (U) Office of the Commanding Uficer.

a. Headquarters, U.S. Army Strate,ic Comunications Command General
Orders Number 63, dated 30 August 1966, organized and assigned the following
units to this headquarters,.

(1) US.SArRATC0i Long Lines lattalion North

Mission: To co-mmand and control all assigned and attached

long lines communications units.

(2) USASTRATCC*1 Long Lines Battalion South.

Mission: To command and control all assigned and attached
long lines communications units.

(X) !SATRATCOm F 'lity Da , A5ang

Mission:& To operate and maintain a 48-line teletypewriter
relay for processing message traffic as part of the Defense Communications
System in Vietnam.

b, Shortly after USASTRATCOG Long Lines Battalion North became
operational it was determined that Pr'Line was not a suitable location for
a Long Lines Area Headquarters due to limited availability of air transpor-
tation for both personnel and supplies. The Area headquarters was moved
to Qui Nhon and certain Long Lines Detachments were reassigned because of
this geographical relocation. This change positioned all area headquarters
at transportation hubs and major points of entry for supply. The change

aeiitates command, control, and travel between Area Headquarters and
subordinate Detachments; provides a more equitable distribution of respr'nsi-

bilities and equirment; facilitates the control of supplies and equipment

upon arrival incountry and the delivery to destination; and lends itself to

Phase III expansion.

2. (U) Administration Division.

a. All personnel requirements for the three newly organized urits
have been requisitioned. However, the requisition-fill action has been less

than 50% over-all and onlv lO- in the administrative/personnel MOS's. Due
to the lack of skilled personnel in MOS's 71H, 71J and 71K it was possible
to activate nnj), one of the three unit "ersonriel sections nro-rrmed to be
ooerptionsl dtrine this q'arter. An intensive cross-trainin• oro~ram hAs

bOVNUA', 1 3 L AR NS
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been e-tablisthd to train individual in allied -'S's to perform personnel
fun4tions. As & result of this oroviram the unit nersonnel sectinn for
7 :'•. 'Lo Lr, Lines 'lattalion :o1rth will be activatp.1 on/or about 20
'lov rf;

b. In order to be more responsive in .*rovidinj the commmnd with
clutrent personnel information, a •rojert was initated this quarter to
automate personnel data. MiB• data cards on all authorized T-iA spaces and.
assigned personnel are heinj prepared. The first machine print-out will
be produced in mid November. This anagaement tool will nrovide the commander
with titely and accurate personnel information and will insure maximum
utilization of personnel resources.

c. At the beginning of the reporting period the Security Branch,
in administering the Personnel Security Program of this headquarters, was
processing the security clearances of all personnel assigned to the Group
with the exception of those assi rned to USASTR.TCMO Facility Phu Law.
With the decentralization of personnel records and the establishment of a
Personnel Section at USAST.tATCC*M Facility Nha Trang security clearance

authority was delegated to the Commander of Nha Trang Facility. This was
done on 5 September 1966 and the Nha Trang Facility was assisted in setting
up a security branch to administer to their personnel. It is planned to
follow the saw pr-cedure when the Personnel Section of USASTRATCCH Long
Lines Battalion North is activated. The benefit derived from this decen-
tralization is a more effective personnel security progre which is depen-
dent to a large degree on the ready accessibility of personnel records.

3. U) Logistics Division

Prooerty book functions have been decentralized. Property books
are now established at Hq )et, P~eg Corm Gp, at each facility, Phu Lam,
14ha Trang and Da Nang, and at Long Lines Battalion North (Pleiku) and
Long Lines Battalion South (Vung Tau). The decentralization nermits close
coo- -nation with country-wide sources of sunply and reduces the require-
ment for in-country movement of suoolies and equipment. This action is
making the suoplv system more resnonsible to unit reauirements.

4. (C) Plans and Operations Division

a. USAUIV lelay Cutover - Installation of KIW,7 equipment (10
each full duplex) to terminate the 10 USA."' circuits was incoiporatcd
into an already existing Class IV project a, Phu Lam. jue to a short-
age of remote boxes and cables for the --'.-J's, installation was temporar-
ily delayed until 15 September 1966. The project was completed with the
termination of the final circuit at Phu Lam on 23 Seotember 1966.

b. Da Nang "elay - The relay building, which consists of 6 pre-
fabricated buildings was 451. complete by t-.e end of October. The BOM,
for the signal equipment is being unitized at Sacramento General Depot
and is expected to arrive in country on/or about 4i .ovember 1966.

Group-4
Downgraded at 3 Year Intervals

SCONFIDENTIAL Declassified After 12 Years
COFDETA
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The ori inal operational date was I October 196A. )u.e to sli.page in receipt
of hblildin, material and Signal acuicment, an onvratinnal date of I 'e#hortry
1967 has now heen -tabjj!hrj.

c. Ayl-*: -A,_ 5? - The lit Sig•natl Or-nde on 7 'rntemcrr 196' in-

strutted he1Pq!,uarters to establish a A:(/T-C-4et 5V Contingency Team. On

22 September 196C INA i'ecional e,.4-,Itlictinfo. "•Tn.n's Iterations 0
lan #?-AA

(Contingency -mnlovment of AX/T GC 14w 50) ups issued lirectir• the 'hu Lam
Facility to otsAnize, man, and test the Conringencv parka-e. At tne end of

rrtnher the -ontinEcencv oDnkate had' boeon roctnletelv tested in an ocrtational

environment and was being maintained at 'a fruno, V-'i tnam in a state of read-

iness.

d- '/~'c73 nntlltio -A reýiauirenrwnt m:s set. forth by USA-
"STTCAT;( . that AN.t5.'2-73 "obile fechnical ",ontrols Ne provided Viatnat For

the interim interfacing of fixed to tactical svstem until completion of the
1U*S tcch controls. on 7 September 1966 the 1st Siknal "rifade tasked this

headquarters to install, operate and maintain AN/IS.-73 at Cam ýanh ýay,
Da Nang, and Qui Nhon. After the arrival of the vans at their respective

locations, this headquarters issued Operation Instructions #3-66 dated 22
September 1966. The purpose of this instruction was to provide necessary

tasking and guidance to conmnand elements. Uuring the month of October the
ANt.iSQ-73 were prepared for cutover to reterminate existing circuits. The

installation and cutover of all three vans has an estimated completion date

of 15 November 1966.

e. Reorganization of Plans Branch - During the month of Augu.st the

Plans Branch of Plans and Operations was reor.anized. The reoreanization
involved the ý.onsonidation of personnel in the Znlincerin' 'ranch and Vlans
Branch. The primary eneinecring functions of this headouarters have been
transferred to r.' 2TA of the 1st Si,,nal arieade. The Plans Rranch as pre-
sently established, (1) exercises staff supervision over development, pre-

paration and coorcination of comnand emereencv, continfency, and operational
plans, to include Class IV projects when assiened. (21 provides systems

and facility encineerint suonort to subordinate comaanAs to ugrnade sub-
stand-rd portions of the system to required "CA standards. (3) monitors
nlanning and imolomentation aspects, in coordination with 1st Sional briade,
of major communicatlens trojects.

I-2
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1. (U) Personnel,

morale

Ite: Low Morale

Discussion: It hI, been evident durinir Lhis period that th
nCkUbec of personnel aa&igte to uegionel CconicatLons Gro•p is not in
consonance with increased operational requirements.

a. Despite this personnel shortage, operations have continued to
be executed at the expense of extremely long working hours on the part of
all personnel. The impact on the morale of the troops is obvious. However,
even with the ever present morale problem, it was noticed that operations were
riot adversely effected.

b. A good lesson learned from this experience is that no matter
how long the hours may be, the individual soldier will strive to do his best
and even take pride in his job as long as he sees that an attempt is being
made to take care of his needs and welfare.

Personnel Planning

Item: Lack of Advanced Information on Personnel Gains.

Discussion: All detailed long range planning of personnel
requirements is defeated by the lack of known personnel gain information.
This lack of information has caused normal mission operations to become,
"crash projects".

Observation- Action is required at DA level and intermediate-
headquarters to exnedite the dissemination of personnel gain information
to the operating level.

2. (U) Operations:

Servicinx Procedures

Item: Improper and Unnecessary Servicing of fIssages by TributaryStations.



Discussion:- 'Jav tributary stations hwm made no atteupt to correct
such mechanical trrors in mess&aa, as false carriage returns, false line
feeds, upper case for loer case and vice versa, etc., before requesting
service action. This in violation of Prar 402 ACP 127 U.S. SUP, (A)-I.

Observation* All tributary stations have been advised to follow
Para 4'02 ACP U.S. SUPP (A)-I.

Data Coordination

Item: Tributary stations connected with data relay have had minor
in-station practicaes that cause conflict within the met.

Discussion: With the rapid increase of data traffic in SEA, many
tributary stations have been activated with insufficient, and in som cases '77"

untrained, personnel. This has caused many problems within the data net.
During the vast three (3) months, data personnel have been placed on TDY to
four (4) tributary stations to assist with operations. Supervisory personnel
from more than halt of the tributary stations have accepted the standing
invitation to visit the NARC at Phu Lam. Effective coordination has been
established on each of these visits. Supervisory personnel from the NVARC
have visited six (6) of the tributary stations and established close working I
relationnhips. Marked improvement in operations has been noted following
these efforts toward procedural standardization.

Observation: Effective coordination and cooperation between newly
connected stations pays dividends in daily onerations and conumunications
continuity.

Circuit Quality Control

Item: Quality Control

Discussion: The quality of the circuits is the continuin- job
of all concerned. If each individual link exercises a good quality control
program, circuit outages will be reduced. 4

Observstion- Schedulin5 regular checks on both incomning and out-
going signals, marginal circuits can be detached prior to complete circuitdegradat ion.

Patching Facility,

Item. Patch Panel Operation

i.:.z 1 11
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Discussion: i'Awlv arrive? 'er-nnnel .re either unfa-iliar
with, or not fullv trained in, the operation of p.tch arnels or the
composition of the details which Make uq a patch :panel.

Ubservation: 3, prop-?rly eachtin.. e pC portion Af tip p.tch

panel (exanmlel: boopinA (serits jit" ckt), loop (line) and set (equip)
with what it does and how it affects the circ,;itr, M conntantly up-
datin4 of cross-connect sheets and schematic di.ratms, relatively untrained
vursonnal can operate the panels mtore efficiently.

"rotection Af Direct-burial Kable

Item: The orotectio" of iritert-buri•t cable in ras•ciftiiv critical
at heavily truvelleAl road crosainns.

'hascosston: Direct-burial c.hlo. "ich must cross heavily-travelled
roads is c.vec'a!''Y s:sceptie to cvneorcsive loads caused by heavy vehicles.
3uch locations nAv he adlitionnliv vrotecteO W-ithout the as,Ž of conduit by
the installatinn if laers of sond above an! below thr buried cable and tonoed
with 2" x '" or ot~cr -iAe lncr laiM tC len-th of the rnnd-crossin- trench.

hser.rtion: The Vn' -ethod K nritactin, lirect-burial cable
is also a.ndtw'hlo• C use in area5 of hea-, conruruction activity involvin!
the :ac of IncV"ha-•.r., picks, a'i -6er imiements i•" ich "ose ad WAttonal
hazards to buriea catie routes.

Irntectinn -:_ t mor 'er'inals

Item: , vtrsjde terinal blrco:, cons, juncti:n boxes ace., thou;h
-eatler-.,rcof, still are affectcl bys -:r-isture-orodr ce.! (cr-t's'fn. This can
be caused by c.ijiiso •tion result i r":-n temperature vri tions, jarticulprilv
in monsoon areas, such as Vi,.tnan.

.)iAscussion: Corrosion cr15: I by mnisturp condensotin•n itthi'
closed terminrl and ounction ,ns i'd boxes may be reduced by the use 0Z
dessic.nt commonly found enc:tiet ,iLh new eouinment and :ennerzlv discarded.
This dessicant, placed tn the bottais of tprrinal cans and boxes, aids in
reducin; the mnoisture and condensatinn to an acceptable level. 'enlce.ent
of dessirant on a monthly basis Ls 4-hisable to naintain effectiveness.

Ofbservation: .essi-n-t shoul2 "a nrocurcA Tor this pur',-se.

7



3, (d) Traiiing and organi2tion!

Mandatory TrainiUg

Item: andatory -raining and Operationol 'tequirements

Discussion: In the midst of ever-present difficulties concerning
operational requirements, personnel were able to participate in normal sche-
duled mandatory-type subjects, such as Charactor Guidance, 1-eaoons Training,
Ran:1e Firing, etc. Continuous attempts are being made to increase mandatory
training participation to the maximun, but due to an ever increasing oroblem
concerning operational requirements this has not been possible. In some
cases it has been necessary to send men from training back to their operational
sections to handle certain unexpected situations. Different methods have been
tried to increase attendance at mandatory training i.'ithout interference with
normal ooerations, but oro-gress made so far is slirht. lesson learned here
is that it is very diffieult to obtain maximum mandatory training participation
unless a reduction in efficiency of operations is accepted.

Observation: Emphasis should be placed on mandatory training as
long as it is not detrimental to operational efficiency.

Training of Comm Cen Specialists

Item: Introduction of Personnel to new Cryptogranhic Equipment.

Discussion: Several new circLits were activated utilizing cryptog-
raphic equipment that was unfamiliar to the operators of this station.
Insufficient lead time was available for training, therefore the operators
had to "learn by doing".

Observation: Prior to bringing new equipment into use, personnel
to operate the equipment should be trained on the peculiarities of that
particular equipment item.

" (U) Intelligence: (None)

* Li) Logistics:

Supply Channels

Item: :'arnLs Servicing

Discussion: About five months ago, initial steps were taken to
"nstall a hot water tank heater for a mechanical dish-washer at the Phi !am

* ass. nn 2A 3uýuut 19r, the tank exnloded. rstimated cost of damages
was over $4,010. 10. One Vietnamese woman ernoloyee was injured. lesson learned
here is that had the tank been nroperly designed, construction, and ilsta]led,
the explosion would orohably hve never occurred. Ou'a)to the nonavailability
of adequate parts in the normal supply channels such narts as pump motors,
conper tubinq, and raujyes had to be procured bv means other than the sunply
system.

•cl ,
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This resulted in the hot water system being assembled in a haohazard manner
and put into operption 23 Augmust 1966. I

Observation: Expediency in operations can normally be accomplished
using the scrouging technique, but at times it is better to depend on the
normal Army Supply system, even if it takes longer to neet z certain require-
ment.

Electronic Equipment Handling

Item: Unloading of Heavy Complex Equipment

Discussion: AN/MSC-46 for Nha Trang was brought into country by
ship to Cam Ranh Bay and was off loaded to an 1ST. It was shipred to Nha
Trang by IT and was driven off and/or off-loaded onto trucks. Repeated
handling increases the possibility of damage to vans and palletized equip-
ment. Some of the interconnect 100 pair cable was damaged somewhere along-
the route through mishandling by a forklift operator.

Observation: Equipment should be routed by the transportation
means that will result in the least amount of handling. An air strip exists
at Nha Trang that would have allom.d the equipment to be brought in by
C-.133.

Paper Products Storage

Item: Exposure of teletype paper and paper tape to high humidity

has resulted in quantities being destroyed,

Discussion: Paper that has been stored in the open and exposed
to the high humidity absorbs moisture to the point where it will not work
in teletype equipment. The excess moisture also causes the paper to stick
together.

Lbbsarvition: Storirig paper in a protected area, using old stock
first, and only Jpening that paper immediately required, has reduced the
paper loss.

Buried Cable Marking

Item: The non-availability of standard markers with which to
define buri.ed cable routes requires the use of field expedient markers.

Discussion: Concrete cylinders suitable for use as buried cable
markers mr-y be readily made locally on a mass production basis by utilizing
concrete sampling breakaway molds commonly found in the vicinity of fixed
construction nrojects. As the concrete within these molds cures, it can
be suitably inscribed with required cable identification information.

Ic I 1



_ -- Observation: The use of concrete sampling breakaway molds for
locally produced field expedient cable markers is economical from the stand..
point of time and materiais. Such molds are easily handled, provide for

a minimum of waste, require no modification for use and are re-usable.
Mass production of cable markers using these molds is easily achieved.

Substitute Piling

Item: The non-availability of conventional pilings, to supnort a
load bearing structures in sandy, swampy or loamy terrain requires the use f
of substitute piling. w

Discussion: Wooden poles made from 3 to 4 inch diaisater Cai Cong
trees prevalent in '.VWl and driven to a kpth of approximately 30 feet with
a high, compact density per square foot, will support most load bear g
structures in sandy, swampy or loamy ternain as a substitute for con ;ntional
piling. These substitute piles are easily handled, economically fab icated,
and resist deterioration when placed in high water content soils. An
expedient pile-driver, made of 0; inch diameter pipe with sliding piston,
fits conveniently over these small diameter trees and provides for their
rapid emplacement. Antenna towers of heights up to 170 feet have been
erected using Cai Cong Trees as substitute piles.

Observation: Consider using this substitute before delaying or

postponing construction.

6. (U) Other

Maintenance and Pelair of AkdI&lS

Item: Insufficient Qualified Personnel

Discussion: The Automatic Messages Address and Routing System
(AMRS) was installed in the Phu Lam station about one (1) year ago. It
was expected that the primary problen wuld be with the mechanical portion
of the Tally Corp reperforators, and repairmen with a 31J MOS were trained __...

on the Tally equipment. This has proved to be the wrong MO8 as the 31J does
not have sufficient background to learn the logic circuits of the AMARS in
a reasonable time.

Observation: Responsibility for /A.IU.S he been assigtsed to the
Data Maintenance Section, MOS 341D. This 110S is trained in lagic and in
mechanical functioning. It is expected that the OJT neriod for 1OS 341n
on Tally will be about four (4) weeks. An additional four (4) MOS 34D
will ne included in the next MTDA.

rI
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-UBJ&1T• Operntional .eport - Lessons Learned for ýuarterly Perio Aling
31 October 1966 (dtCo C6Fuh-65)

HV.ADZUARTMS, IST SIGNAL BRIGADe: (U6ASTdATCOM), AN) San Francisco 96307
2 0 DEC 'If

TO: Commanding General, United States Army Vietnam, ATTN: AVC-DH,
APU 96307

1. (U) IAk AR 1-19, one copy of subject report for the USA Regional
Communications Grouz is forwarded.

2. (U) Concur in the Commander's Observations with the following
commentS:

a. Item: Low Morale. This headquarters is aware of the fact
that the daily duty shift at the Phu Lam Facility is excessive for the type
of duty performed; however, there are many compensating factors such as
the location of the facility near Saigon, good billets, their own Px and
relief from administrative details such as KP through local hire personnel.
Action is being taken to fill personnel vacancies which will allow a re-
duction of duty hours. In addition, this headquarters has initiated an
aggressive program to create an awareness in the Phu Lam personnel of the
important support they are providing US Forces in Vietnam and the com-
pensation factors they rec'sve in the personnel service area in return
for the duty they perform.

b. Item: Lack of Advanced Information on Personnel Gains.
Requests for more advanced .nformation on personnel gains has been made by
this headquarters to Headquarters USAoTRATCOM. Improvement in this area
has been noted. For grades i-) thru &-6, the primary cause of the lack of
information is the turbulence in training school output, which results in
deletions and substitutions at DA level. This problem is not unique to
this organization and will be completely resolved only when the force
development is stabilized.

c. Item: Mandatory Training. Paragraph 7b, 1st Signal Brigade
Re-gulation 350-I, Lducation and Training, permits commanders to deviate
from mandatory training requirements when in their judgement the opera-
tional mission necessitates such action.

d. Item: Training of Comm Cen Specialists. V.henever possible,
instruction is given on new equipment prior to it being placed in operation.
In this particular case, the requirement for special training was not
recognized in time to provide the training before the equipment became
operational.



b=QGCOP 31 Oct !o.. ]st Ind
it6-VKperat ioal r-er -r Lessons- iearned to.I-
3i -3cto1~er 19L36 (iv.'• C•FXH-65)

e. Item; Unloading of fieavy Complex Equiprant. Phis head-
quarters does not concur in the idea that air transportation shoula be
used solely because this type of transportation reduces cargo handling.
The most economical means of transportation that will ensure tfiely
arrival of the cargo should be utilized with proper handlint and packing
procedures to prevent damage to the equipment. if the nature of the cargo II
is such as to require special handlinG, i.e. air shipment, request for the
type of shipment should be included at the time the shipment is booked
with the Transportation tovement Agency. Phe Regional ZCoeunications
Group has been inforned or" the correct procedures. ii

f. Item-" Insufficient 4ualified Personnel. Uther users of
ARABS are being queried concerning this prcblem. If the information
received justifies a change, this headquarters will recoew.end to Head-
quarters, U-ASTRATC(K that functional training be given personnel in
140S 34D in lieu of personnel with ICS 31J.

FOR THE COMMANDER; I

C ,4:, ,I. SRC i

_____ ___ _______________I -____

I



F.AVtCC-1 0 Nov 66) ? i
SUBC¶TI Overatiotna1 Perrt-Lsssoyne laarred for thie Oeriod 'ridiirr

i1 October 1966 (Fc~OS CT.-65)

ffEA'rUA--?TR-, 1JYTTM STATM AIM~T VrT'W.VA, Arr San F~ruicisco 963C7

M!' Coumander iin Chief, United States Armv, Pacific, VIM-~ Gr'0.14-

1*This hoadouarters has reyiewed the Overatienal Per'ort-Lessons
Learned for the p~eriod ending 1*1 October 1966 from Headcuartere, rJ.
Armkv Regional Cwmnications Grou'r (Viet-,-m) as indorsed.

2. Concur with the basic renort. as modified bv the re'vicus in.-
dowseinsnt.

FOR THF Ct(AjqDF,

I Thel RJ I

Aa



CONFIDENTIAL I
Gpoi,-Or (31 oct 66) 3d Ind (C) " -

SJ : tial rt-Lam for the Period Boding___

R~8- Hq USA Regional C o po
31 Crtober f=, C CSFON-650 pU (vn

HQ. 06 ARM. P •, APO Sea 1Frmancisco 96554 3 MAY•'90

W-' AUsaitatst Oilf of Staff for force Diwi mm, epartmit of the /
Army, sklagcto, D. C. 20310

1. (U) •his heladquarters concurs vith basic report.as indorsed.

2. (C) Reference paragraph 1, Section II, Basic Report. Both
of these conditions (1ow mrale due to shorta•e of personnel and lack

of tily informtion on personnel gain ) are directly attributable

to late submissions of authorization docinte (MM) to 1. As a
result, I va not able to identify gade and M8 reeuAI enta_ nor

adequately forecast school reqrients.

FOR Tag COMIINE IN CIW:

1 1Z2 C3

imAlt on

1I
I
4

4

Downgraded at 3 Year Intervals
Declassified After 12 Years

DOD DIR 5200.10

CONFIDENTIAL
Ind I/jo



UNCLA SSIFIED

HO DA, OACSFOR, Washington, D.C. 20310 C~IETA

('1keraienc ep ofrnt Lessn a Learned HUSA Regin al Comera niton s trou3pOt196

CO, USA Regional Coimmunications Grouo

D ATE TA& TOTAL MC. C' PACIES 176. No. Opp REFS

11ndated -17
SC ON TRACT OR GRANTI NO- s. omirINATORS5 RFEPO941 NUMBUERISI

6. 1 0.) t CTNO0. 660435

CNIA So. OTHER RrPOP? ftO(SE(AA .VNt

10 DISTRIBUTION STATIE~dENT

11 SUPPLF..dNIIEN-f NOTES j1l. SPONSORI04C. MILITARy ACTIVITVj

N/ADA, OACSFOR, Washington, D.C. 20310

aTiTm 44TAC T

15 VI\

D D I NOV 66 1473 1 CUntYCLAI S~jCt I 1


